


THIS IS SYSTEMBOLAGET

Systembolaget is one of Sweden’s best-known retail chains.
Owned 100% by the Swedish State, Systembolaget has the
exclusive right, throughout Sweden, to retail beverages
which have an alcohol content exceeding 3.5% by volume.
This is because, with fewer profitmaking interests in the
liquor trade, we have greater opportunities for limiting both
damage to health and impact on society.

Offering more than 2,500 brands of wine, spirits and beer
from around 4o countries, Systembolaget markets one of the
widest ranges of alcoholic beverages in the world. Each can
be purchased through a national network of more than 416
stores and some 579 local agents. In 2001, Systembolaget’s
sales totalled msEx 18,241, excluding value added tax.

SYSTEMBOLAGET 2001 - IN BRIEF

Stores: 416

Local agents: 579

Brands stocked, including

brands available to order: 5,231

Sales of wine (1,000s of litres): 124,202

Sales of spirits (r,000s of litres): 23,396

Sales of strong beer (Class I11)

(1,000s Of litres): 156,011

Customer visits: 94.1 million

Customer visits, Saturday: 9.5 million

Peak sales day during year: Thursday, 21 June -
872,000 customers

Employees: 4,442

Sales (Group) MSEK,

excluding value added tax: 18,241

Net profit (Group) MSEK: 133
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A SERVICE FOR TOMORROW

—BASED ON A 150-YEAR-OLD IDEA

In the 18508, the people of Falun, a mining town in central
Sweden, tired of the constant drinking they saw and the
degradation it caused. The citizens wrote to King Oscar I in
Stockholm, asking to be allowed to start controlling the sale
of alcohol to get the problem under control. This was the
basis of the idea that has led to Systembolaget of today. The
fact that the idea of Systembolaget is something that came
direct from the hearts and minds of the Swedish people is
something that has almost been forgotten in the shadow of
deregulation and EU membership. And it is fundamentally
this same idea that today lives on in Systembolaget.

To create the conditions to enable the monopoly in retail-
ing alcoholic beverages to be retained in the future is the
overall aim of the strategic plan we have been pursuing since
December 2000. This is a big challenge that involves both
developing Systembolaget into a modern retail organization
and at the same time developing the way in which we fulfil
our social responsibilities. The foundations are the same, but
we must identify service facilities capable of meeting the
demands of our customers in the future too. The result of our
work on development will possibly become something unique
that may serve as an example to other countries concerned
about protecting public health.

Systembolaget will never be an ordinary retailing business.
We will never strive to maximize profits or increase sales. On
the other hand, we are required to provide a service to our
customers that is at least as good as other retailers, but it will
be entirely on the customer’s terms, without any bias towards
individual products or services. This is one of the advantages
of the monopoly system.

Our goal is to become a retailer for tomorrow; one that
combines efficiency and availability with the expertise and
service of the specialist. VWe know that even today our cus-
tomers recognize values in Systembolaget that fit in with this
picture, but we have not quite achieved the clear focus on the
customer that we want. Systembolaget is often not regarded
today as a genuine retailing company, so we have a long way
to go. But, given the wonderfully capable personnel who staff
our stores, and given a new support organization, we have
every chance of succeeding.

Enforcing the minimum age for purchases at our stores is
one of the most important aspects of Systembolaget’s social
responsibilities. To make sure this is done properly, we have
clearly defined the responsibility for follow-up and supervi-
sion in the new organization. We are extending the system of
self-identification, which takes in both stores and local

agents, and we are continuing to communicate information
about our terms of sale. Increasing awareness of the effects of
alcohol is another of our responsibilities. Our vision centres
on creating a healthy drinking culture — in which everyone can
enjoy the beverages we sell without harming themselves or
others. Awareness in customers has an important role to play
in this.

Alcohol-free products are another important element in
this strategy, which we plan to develop and focus on in the
future.

Sales in 2001 beat all existing records. The increase, which
was recorded for both wine and beer, was attributable to
many factors: buoyant personal finances, changes in patterns
of consumption, Saturday opening, a shift from Class Il beer
to low-price Class 111 beer, higher sales for the bag-in-box
format and expansion of self-service facilities. Sales in
southern Sweden recovered towards year-end, having fallen
for a period after personal import allowances were increased.
It is to be welcomed if we gain market shares from unrecorded
sales. It is a sign that the monopoly is doing well in the com-
petition so far.

In 2001, we sowed many seeds for the future in the great
development programme we initiated. A new organization is
being phased in, bringing headquarters and the stores closer
together, IT platforms are being renewed, a brand platform
has been created, our in-store concept is evolving, a compre-
hensive conversion programme is in progress, the structure of
the product range and the quality of service to the customers
are being improved and our logistical system is being developed
to cut down lead times and to save costs and conserve the
environment. We are refining management and follow-up
procedures via strategic key ratios linked direct to our stra-
tegic plan, and we are upgrading the efficiency and quality of
our work on development, via a new project management
model and new procedures.

Systembolaget is on the right track. We can see that atti-
tudes towards Systembolaget as a brand have improved among
the Swedish people in recent years. We can also see that our
development activities are in line with what customers want,
while we have also confirmed that satisfaction also rises when
we develop the mechanisms we use to meet our social re-
sponsibilities. Our objective is that the Swedish people should
want to keep Systembolaget and its retail monopoly. Today,
when asked the question straight out, half the people say this
is what they want. Our objective is to further increase that
proportion.

Anitra Steen



CHANGING THE COMPANY...

Although 2001 began by lower sales for nearly all product
categories, sales for the year as a whole increased. System-
bolaget sold 317.6 million litres of alcoholic beverages. This
was an increase of 7.3 per cent over sales in 2000, and the
Company'’s highest sales ever. Measured as pure alcohol,
sales increased by 6.1 per cent.

The product categories wine and beer both beat their
existing sales records, while spirit sales remained at the same
level as in the preceding year.

The new, more generous rules on personal imports, which
came into effect on 1 July 2000 and which were further
extended for wine and beer at year-end 2000, seem to have
had just short-term impact on overall sales.

Duty on wine was lowered in December, leading to an
increase in sales during the month.

The total number of customers during 2001 was 94 million,
three million more than in the preceding year.

Stronger interest in bag-in-box

In all, Systembolaget sold 124.2 million litres of wine, an
increase of 6.5 per cent on the figure for 2000. Spain remains
the biggest wine supplier, volumetrically, with Italy second

and France third. The countries that are seeing the biggest
increases in market shares are Italy, Chile, South Africa and
Hungary.

Interest in bag-in-box wine just goes on growing. In 2001,
the bag-in-box format accounted for 26 per cent (2000: 17%)
of total sales of wine, while 1 per cent (2000: 12%) was sold
in other paperboard-based packaging formats such as
Tetrabrik.

Spain dominant in red wine ...
Interest in red wine is holding firm, with sales rising by
nearly 8 per cent in 2001. Red wine sales are dominated by
Spain, Italy, France and Chile, which together accounted for
79 per cent of sales measured in litres. Spain lost some
ground, but alone took 34.6 per cent of sales. Italy, in second
place, saw its market share rise by three per cent, from 17 to
20 per cent. Third-placed France remained at approximately
the same level of 14 per cent, while Chile at four recorded an
increase from 8.5 to 10.5 per cent of sales in litres.
Bag-in-box now accounts for 29 per cent of red wine
sales, ro per cent more than in the year before. The change is
most notable among wines sold in bottles of up to SEK 69.




... and Germany in white wine

Sales of white wine rose by nearly 6 per cent during 2oo0r. 25
per cent (2000: 16%) was packed in bag-in-box. In the white
wine segment, no major shifts in market shares took place in
2001, apart from the fact that Italy and Hungary advanced
their market positions somewhat. Germany still leads the
field in white wine, with nearly 20 per cent (2000: 22.1%) of
sales, followed by Italy with 15.6 per cent (14.3%), France
with 14.6 per cent (z5.4%), Spain with 12.5 per cent (12%) and
Hungary with just over 8 per cent (5.7%) of the market. Sales
of champagne increased by nearly 14 per cent over sales in
2000.

Total sales of spirits stayed at more or less the same level.
However, Scotch and Irish malt whisky continue to increase
strongly. Cognac and Calvados also recorded a sharp increase,
compared to the preceding year. Liqueurs, especially the
cream- and egg-based varieties, continued to post sales
increases.

Record for strong beer (Class Ill)
Strong beer (Class I11) sales continued to increase, ending
the year at 156 million litres, an increase of 9.6 per cent over
sales in 2000. The increase was attributable to a rise in the
sale of strong beer and a simultaneous decline in Class 11 beer
sales in the retail sector.

Canned beer accounts for the major share in the increase
during 200r.

The rise in sales of semi-sweet/ sweet cider tailed off
somewhat, averaging 4.5 per cent in 2oo0r.

The downward trend for mixed drinks continues, with
sales in 2001 declining by 18.8 per cent.

767 new brands

Systembolaget continues to renew its product range,
launching 767 new brands in 2001. Of these, 391 were red
wines and 215 white wines. 43 new beers were introduced.
Other new lines included champagnes and ports.



New store concept

Systembolaget has initiated a wide-ranging programme to
convert its stores to a new concept. This is based on the best
elements of the six pilot stores opened in 2000. System-
bolaget has listened to its customers and to those members
of personnel who work in these stores, and has combined
the preferred features into the new profile.

Characteristic of this new profile is that it is based mainly
on self-service. In addition, the window screens have been
removed to enable people to see right into the stores, where
the products on sale are displayed prominently. Inside the
stores, pictures, colour coding and signs help customers to
find their way among the products, which are displayed in
low, illuminated shelf units. In addition, a customer reception
desk is located in the middle of the store to offer information
to customers who wish to browse on their own.

Saturday opening for all stores

On 1 June 2001, Riksdagen (the Swedish Parliament) passed
an alcohol policy bill designed to adapt alcohol policy to new
conditions. For Systembolaget’s part, the effect of the new
law was to allow all Systembolaget stores to open on Satur-
days as of 1 July 2001 and to enable tastings and auctions to
be arranged for the public.

The decision to permit Saturday opening followed a trial
of Saturday opening that began on 5 February 2001 in six
counties, Norrbotten, Vésterbotten, Jdmtland, Vésternorr-
land, Stockholm and Skane.

416 stores

At year-end, Systembolaget had stores in 314 communities,
and so is present in 285 of Sweden’s 289 municipalities. In
2001, tWo new stores were opened in municipalities until
then not served by Systembolaget stores: Vaggaryd (Skil-
lingaryd) and Harryda (Mélnlycke). In addition, three more
stores were opened in municipalities already served by
Systembolaget stores: Jarfélla (Viksjo), Kavlinge (Center
Syd) and Stockholm (H6torget), along with a summer-only
store in Varmdo Municipality (Gustavsberg).

In 2002, Systembolaget anticipates opening stores in the
following municipalities at present not served by a System-
bolaget store: Nykvarn (Nykvarn), Bollebygd (Bollebygd)
and Tjorn (Skarhamn).

Five new stores were established and 46 were converted in
2001. At year-end 2001, Systembolaget had 1o7 self-service
stores.

Coordination of product range

Over the past six years, the number of brands stocked by
Systembolaget has risen to 5,200, including those available to
order. To be able to guarantee quality and availability of these
products, and in order to make the range more manageable
and streamlined, Systembolaget introduced in 2001 a system
for better coordination of the product range among the stores.
All stores will be using the system before summer 200:2.

In addition, there has also been a basic range of products
since spring 2001, comprising just under 4oo articles that are
guaranteed to be available in all stores. This range consists of
the beverages that sell best throughout the country in each
category of beverage and/or price band.




New in-store IT system

Installations of a new in-store IT system began in the
autumn. At year-end, the system, which is built on a brand-
new platform, had been installed in 79 stores. All stores are
expected to have the new system installed before 1 July 2002.

Nearly 1.2 million deliveries

Systembolaget has local agents in 579 communities, enabling
customers, at no extra cost, to order goods in person or by
phone for collection later. Goods may also be ordered via 56
bus routes and so rural postal delivery rounds. During 2001,
Systembolaget carried out 1,194,000 deliveries, valued at
MSEK 379.9, via local agents, corresponding to 1.7 per cent
of total retail sales.

Trial of sales via the Internet

In May 2001, Systembolaget ended a trial of sales via the
Internet. The experiment was limited to the Stockholm
region. An evaluation, together with the findings from
the exercise, will decide whether Systembolaget will take
e-commerce any further as a possible sales medium.

New sales organization

Systembolaget placed a new sales organization on stream
during 200r1. To improve support and bring the organization
closer to the stores, five regions were broken down into 28
districts. Each district has 1o—17 stores, and the managers for
the districts were recruited during the autumn. The manage-
ment team consists of a sales director and two sales man-
agers, each of which is responsible for 14 of the 28 districts.

Strategic plan

Since December 2000, Systembolaget Board has been work-
ing to a rolling three-year plan. The overall objective of the
strategic plan is to establish long-term conditions to enable
Systembolaget’s role in Swedish alcohol policy to be main-
tained. The aim of the work of development is to make
Systembolaget into a modern retail organization, without
compromising the organization’s social responsibilities.

www.systembolaget.se

Systembolaget’s home page expanded in 2001 to include a
section presenting new products. There is also a feature for
visitors to print their own wine-tasting report, and another
explaining the aroma and tasting terms used in product
descriptions. The food and drink section’s “key to food and
drink combinations” was expanded through the addition of
several new recipes, plus a new search function making it
easier for visitors to locate Systembolaget stores.

As before, there is plenty about Systembolaget products
and the organization itself. Visitors can also find out whether
a product is in stock at a particular store and what the store’s
opening hours are.

Important checks to prevent under-age drinking

One of Systembolaget’s most important tasks is to help post-
pone young people’s first drink. In Swedish law, the mini-
mum age for the purchase of alcohol is 20 years. Standard
practice in Systembolaget stores is to have all customers
below the age of 25 years show their 1D cards without being
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asked. In support of this practice, Systembolaget began a
campaign - “ID 25" - in 1991, including public information
commercials in cinemas, as well as in-store posters and bro-
chures. The target group for the campaign is people between
the ages of 20 and 25 years. The message is that they should
automatically show their 1D card when making purchases.

Surveys, previously conducted internally, of how well the
checks to prevent under-age drinking are working, will from
2002 be carried out by an outside source. In addition, the
number of checks will increase. From now, every store will be
checked at least four times a year. Checks will also be carried
out at local Systembolaget agents.

Kungsor chosen as “Store of the Year”

In November, the Kungsor store became “Systembolaget
Store of the Year 2001”. This year’s other finalists were Taby,
Stromstad, H66r and Ostersund (Kyrkgatan). The purpose
of the competition is to highlight a well-run store as an
example to other Systembolaget stores. Through the award,
Systembolaget’s management also wishes to draw attention
to, and reward, the efforts of personnel.

As of 2001, “Store Manager of the Year”, the manager of
the winning store, is also nominated, as well as the “Fastest-
Rising Store”, a store that has shown great improvements in
ashort time.

Multi-opportunity at work

Work on equal opportunity at Systembolaget will in future
be based on the extended concept of “multi-opportunity”. A
joint equal/multi-opportunity policy has been drawn up and
a new action plan to promote multi-opportunity will replace
the former equal opportunity plan. The multi-opportunity
plan will incorporate, alongside gender equality objectives, a
statement of active measures in line with Sweden’s three 1999
anti-discrimination laws in working conditions, ethnic
harassment, recruitment, training and information and
influencing attitudes.

Environmental audit of operations

During 2001, Systembolaget conducted a general environ-
mental survey of its operations. The objective was to assess
and compare the environmental impact of various activities
to identify those that are particularly important in terms of
the external environment, and that require Systembolaget’s
further urgent attention.

The report indicated that the most important environ-
mental aspects were emissions during transport of goods to
the stores, the use of materials in conversion and renovation
and new builds, together with cultivation of ingredients for
and the production of wine, spirits and beer.

On the basis of these findings, Systembolaget will now
draw up environmental objectives. Other factors, such as
financial and technological facilities, owner and customer
demands and other external issues, will also be taken into
account.

New environmental policy, environmental objectives
and an action plan will be produced and integrated into the
existing system of operational management.
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STORE LOCATIONS

Blekinge lan
Karlshamn
Karlskrona (2)
Olofstrom
Ronneby
Sélvesborg

Dalarnas lan
Avesta
Borlange
Djurés
Falun
Hedemora
Leksand
Ludvika
Malung
Mora

Orsa

Rattvik
Smedjebacken
Salen

Sater
Vansbro
Alvdalen

Gotlands lan
Hemse

Slite

Visby (2)

Gévleborgs lan
Bergsjo
Bollnas
Edsbyn

Valbo

Gavle (2)

Hofors
Hudiksvall
Ljusdal
Ockelbo
Sandviken
Soderhamn

Hallands lan
Falkenberg
Halmstad (2)
Hyltebruk
Kungsbacka
Laholm
Varberg

Jamtlands lan
Bracke
Hammarstrand
Krokom
Jérpen
Stromsund
Sveg
Svenstavik

Are

Ostersund (2)

Jonkopings lan
Aneby

Eksjo

Gislaved
Gnosjo

Habo
Huskvarna
Jonképing (2)
Mullsjo
Nassjo

Skillingaryd
Savsjo
Tranés
Vetlanda
Varnamo

Kalmar lan
Borgholm
Emmaboda
Gamleby
Hultsfred
Hogsby
Léttorp*
Kalmar (2)
Monsteras
Mérbylénga
Nybro
Oskarshamn
Torsas
Vimmerby
Vastervik

Kronobergs lan
Alvesta
Lessebo
Ljungby
Markaryd
Tingsryd

Almhult

Norrbottens lan
Arjeplog
Arvidsjaur
Boden

Géllivare
Haparanda
Jokkmokk
Kalix
Kiruna
Lulea (2)
Pajala
Pited
Alvsbyn
Overkalix
Overtorned

Skane lan
Anderslov
Arlov

Bjuv

Broby
Bromélla
Bastad
Center Syd
Dalby
Eslov
Helsingborg (3)
Héassleholm
Hoganas
Horby

Hoor
Klippan
Kristianstad (2)
Kévlinge
Landskrona
Lomma
Lund (3)
Malmé (10)
Osby
Perstorp

Simrishamn Saltsjobaden
Sjobo Sickla
Skanér Sigtuna
Skurup Skogas
Staffanstorp Sollentuna
Svalév Solna
Svedala Stockholm (38)
Tomelilla Sundbyberg (2)
Trelleborg Sodertélje (2)
Vellinge Tumba
Ystad Tyres6
Anhus Taby
Astorp Upplands-Vasby
Angelholm Vallentuna
Orkelljunga Vaxholm
Viksjo
Stockholms Ian  Akersberga
Arlanda
Ekerd Sdderman-
Gustavsberg(2)** lands lan
Hallstavik Eskilstuna (2)
Hallunda Flen
Haninge Gnesta
Huddinge Katrineholm
Jakobsberg Malmkoping
Kungens Kurva ~ Mariefred
Kungsangen Nyképing
Lidingd Oxelésund
Marsta Strangnas
Morby Torshalla
Nacka Trosa
Norrtalje Vingaker
Nynéshamn
Orminge Uppsala lan
Rimbo Bélsta
Salem Enkoping

*Open only in the summer. **One of the stores is only open in the summer.

* New Vice President from 1 March 2002: Mikael Wallteg.
Jan Thagesson retired in March 2002.

Skutskar Vindeln
Tierp Vannas
Uppsala (6) Asele
Oregrund

Vaster-
Vérmlands lan norrlands lan
Arvika Harnosand
Charlottenberg Kramfors
Filipstad Solleftea
Forshaga Sundsvall (2)
Grums Timra
Hagfors Ange
Karlstad (2) Ornskéldsvik
Kil
Kristinehamn Véastmanlands lan
Munkfors Arboga
Skoghall Fagersta
Storfors Hallstahammar
Sunne Kungsor
Séffle Képing
Torsby Norberg
Arjang Sala

Skinnskatteberg
Vasterbottens lan Surahammar
Bjurholm Vasteras (3)
Dorotea Ostervéla
Lycksele
Mala Vastra Gota-
Nordmaling lands lan
Norsjé Alingsas
Robertsfors Bengtsfors
Skelleftea (2) Boras (2)
Sorsele Dals Ed
Storuman Falképing
Umea (3) Fargelanda
Vilhelmina Grebbestad

Grastorp
Gullspang
Gotene
Gothenburg (18)
Henan
Herrljunga
Hjo
Karlsborg
Kinna
Kungshamn
Kungalv
Kallered
Lerum
Lidképing
Lilla Edet
Lysekil
Mariestad
Mellerud
Munkedal
MéIndal
Malnlycke
Nossebro
Nodinge
Partille
Skara
Skovde
Stenungsund
Stromstad (2)
Svenljunga
Tibro
Tidaholm
Tranemo
Trollhattan
Toéreboda
Uddevalla (2)
Ulricehamn

Vara
Vargérda
Vénersborg
Amal

Orebro ldn
Askersund
Degerfors
Fjugesta
Hallsberg
Héllefors
Kumla
Laxa
Lindesberg
Karlskoga
Kopparberg
Nora
Orebro (3)

Ostergotlands lan
Boxholm
Finspang

Kisa
Linképing (4)
Mijslby

Motala
Norrképing (4)
Skanninge
Soderkoping
Vadstena
Valdemarsvik
Atvidaberg
Odeshog
Osterbymo
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MANAGEMENT
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Mikael Wallteg, Sales Director (Vice President from 1 March 2002), Anitra Steen, President, Jan Thagesson, Vice President (retired in March 2002) and
Barbro Strém, Purchasing Manager.
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Per Bergkrantz, Marketing Manager Karin Furevik, Personnel Director, Gert Andersson, Logistics Director, Gunilla Hégbom, Business Establishments and Real Estate
Director, and Gunnar Balsvik, Finance Manager.
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ADMINISTRATION REPORT

The Board of Directors and the President of Systembolaget AB, corporate registration
number 556059-9473, hereby present their annual report and consolidated financial

statements for the financial year 1January — 31 December 2001.

Systembolaget AB is a State-owned limited liability com-
pany with 416 stores in 314 communities and around 4,500
employees. Through a decision of the Swedish Parliament,
the Company has a monopoly in the sale of spirits, wine and
Class 111 beer to the public. One of Systembolaget’s object-
ives is to become one of the leading retailers in Sweden. At
the same time, Systembolaget is required to serve its function
within government alcohol policy and to help to minimize
the adverse effects of alcohol.

Operations in 2001

A series of decisions in Parliament in recent years have
changed the organization. Since July 2001, all stores have
been open on Saturdays. Opening hours have been extended.
Credit and debit cards are accepted as a means of payment.
New stores have been established and a phased conversion to
self-service has begun on the basis of annual decisions by the
Board. In 2001, 5 new stores were established and 46 con-
verted to self-store. At year-end, 1oy self-service stores were
operating with approximately so per cent of total sales. In the
second half-year, the stores were reprofiled with a new colour
and design scheme in response to customer wishes for a more
welcoming and more open in-store environment.

The agreement with the State as to the conditions gov-
erning the retailing monopoly clearly defines Systembolaget’s
role as an instrument of alcohol policy. An owner’s directive,
approved by the Company’s annual general meeting, imposes
clear requirements as to operations. The directive states that
profit maximization will not be an objective of the business
and that improved productivity should show through in
better service to customers and lower trading margins.

Operations relative to owner’s directive

2001 2000
Return on equity (Group) 11% 10%
Owner’s directive app. 9% app. 9%
Trading margin, excl. excise duty 27.1% 27.6%

Equity/assets ratio (Group)
Owner’s directive

Dividend as % of Group’s profit after tax
Owner’s directive

The strategic plan has been reviewed to cover the next three
years. The basis of the plan is the Systembolaget will serve
as an instrument of alcohol policy to maintain and improve
public health and will function within the framework of a
retailing monopoly. The objective is that customers, even
against the background of the particular nature of the
Company’s duties, will perceive Systembolaget as a leading
retail organization.

By operating its business in a way that enjoys broad sup-
port among the population, Systembolaget creates the long-

term conditions required to enable the Company’s role in
alcohol policy to be sustained.

The structure of the strategic plan is to consider operations
from five different perspectives in order to fulfil System-
bolaget’s mission, its owner’s directive and the agreement
with the State. In each perspective, a number of strategic key
performance indicators have been established.

Public/ social responsibility. The objective in this perspective
is to operate in such a way that the Swedish people will sup-
port the retention of Systembolaget’s retail monopoly. The
retail monopoly has an important role to play in the sale and
distribution of alcohol, by minimizing the private profit
interest and competition, which drives up alcohol consump-
tion and the damaging effects of alcohol.

Owner’s/ financial requirements. The business must be prof-
itable and create the scope for the Company’s development
and renewal, and must generate a return on equity in line
with the owner’s requirements. Profitability is to be achieved
through operating efficiency without compromising cus-
tomer demands for good service.

Market. Systembolaget is to be perceived as a leading retail-
ing organization. In view of the demands on Systembolaget,
both from its owner and from the market, it is becoming
increasingly important for the Company to operate more
commercially. This involves an even higher degree of cus-
tomer orientation and greater professionalism vis-a-vis
suppliers and distributors. However, more commercialism
does not mean that Systembolaget will actively endeavour
to increase sales by marketing of alcoholic beverages.

Personnel. This perspective focuses on Systembolaget’s
employees. Systembolaget is to be attractive place of work
and must offer its employees good opportunities for develop-
ment. Systembolaget’s survival depends the Company having
efficient and committed personnel, and its ability to attract,
retain and develop motivated personnel.

Development. An internal perspective that aims for continu-
ous improvement in the Company’s operations. The market
place in which Systembolaget operates is changing at an ever-
increasing pace. This applies both technological develop-
ments and requirements from the owner, customers, suppliers
and other interested parties. To ensure that Systembolaget
will go on developing in a favourable way, a process of con-
tinuous development will be needed.

For every one of these perspectives, performance objectives
have been set. To be able to measure achievement and progress
in reaching these goals over the years, a number of key perform-
ance indicators have been defined for the Parent Company.
During 2001, assessments were made to determine the 2001 base-
line for each key ratio. Furthermore, in the strategic plan, an
objective has been set for each key indicator for the year 2004.
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Summary of perspectives, key performance indicators and objectives!

Perspective Operational key figure

Baseline 2001 Objective 2004

Public/ social responsibility Opinion index

Age verification rate

Owner/ financial requirements Margin
Productivity per working hour
Productivity per square metre

Miscellaneous expenses

Market Customer Satisfaction Index (CSI)

Personnel Personnel Satisfaction Index (PSI)

Development Comparative studies

49% 54%
80% 85%
27.1% 25.7%
647 750
1,206 1,325
MSEK 783 MSEK 760
71 81

Not yet established +5% points

Change as in rest of retail industry

These key performance indicators will be monitored and
reported. The results will form the basis of the prioritizations
to be adopted over the next few years. It may be interesting to
observe that CSI (Customer Satisfaction Index) surveys
indicate the customers welcome the shift to self-service and
particularly emphasize Systembolaget’s social responsibility
as a value to be given prominence. Special campaigns will be
conducted during 2002 to highlight Systembolaget’s identity
and social responsibility.

Streamlining of the Parent Company’s business continued
so that at the end of the financial year it comprised only the
(legally required) retail operation. Systembolaget’s real estate
holding was transferred to a subsidiary and its pension liabi-
lity was secured by a pension fund.

Sales to restaurants — the part of the business exposed to
competition — were transferred to a new subsidiary. The
objective is to sell off the wholesaling operation during 2002.

During 2001, an experiment in selling via the Internet,
with special collection facilities in stores, was carried out in
Stockholm. The evaluation showed a limited flow of cus-
tomers and substantial costs for the flow of goods. To enable
the service to be offered nationwide, a more efficient system
of goods management is needed. During 2002, a start will be
made on trials of a more coordinated system for customer
orders in stores, to ensure fast delivery of the whole of the
standard product range throughout the country.

Systembolaget’s standard product range has been greatly
extended since deregulation of the importing monopoly in
1995. On an annualized basis, around 9,000 articles were
handled by the stores in 2001. In 1995, around 3,000 articles
on an annualized basis were in the Company’s stores.

As a result of this expansion, an ever-smaller share of the
total range has been available in the stores. The range carried
by individual stores has been decided locally, leading to wide
variations in product ranges from store to store. In addition,
lines in great demand have not been available in all stores.

In 2001, a start was made on coordinating the product
range of the stores on the basis of customer demand. The
object is that all stores should carry a standard basic range
together with a range that reflects their customers’ demands.
Within this coordination, there is scope of 20 per cent of the
store’s range to cater to the demand of the clientele of the
individual stores and to comprise regional products with a
limited offering.

! Definitions of key figures, please see page 29.
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Sales growth

Sales at Systembolaget continued to grow strongly in 2001.
Allin all, sales rose during the year to 317.6 (295.9) million
litres, or by 7.3 (6.2) per cent. Measured in pure alcohol, sales
rose to 33.6 (31.7) million litres, 6.1 per cent. At product cate-
gory level, sales of spirits were unchanged at 23.4 million litres.
Sales of wine rose to 124.2 (116.6) million litres, while strong
beer (Class I11) beer sales increased to 156.0 (142.4) million
litres. Sales of other drinks rose to 4.0 (13.5) million litres.

Systembolaget sales of strong beer (Class I11) increased by
9.6 per cent. The price differential between Class 111 and
Class Il beer has shrunk in recent years. The increase at
Systembolaget corresponds to a fall in sales of Class 11 beer
in the retail sector. Sales of wine increased by 6.5 per cent.
Behind the increase lies a sharp rise in the sale of wine in
larger packs (bag-in-box).

The trend of weak sales growth in southern Sweden in
2000 has halted. Sales increased throughout Sweden, with
the biggest rise taking place in Halland County. Tax on wine
was lowered on 1 December 2001, resulting in a price reduc-
tion of around SEK 5 per bottle. The reduction did not lead
to any appreciable increase in wine sales during December.

As aresult of the increase in volume, sales for the Parent
Company rose to MSEK 17,995 (17,175), i.e. by 4.8 (4.3) per
cent. The gross margin, excluding excise duty declined to 27.1
(27.6) per cent. The lower margin is attributable to higher
sales of larger packs with a lower percentage markup, and to
the fact that the markup has not been increased in line with
inflation, and effectively was reduced during the year.
Including excise duty, the margin declined to 13.1 (13.3)
percent.

Profit growth

The Owner’s Directive sets a requirement of around g per
cent for return on equity after tax. In 2001, the Group
recorded a return of 1r.o (10.0) per cent. This result is some-
what higher than the owner’s requirement for return on
equity. The profit for the Group after financial items was
largely unchanged at MSEK 197, compared to MSEK 196 a
year earlier. During 2001, the Group’s income and expenses
increased. Sales expressed in Swedish kronor rose by s.o per
cent to MSEK 18.2 (18.4) thousand. The Group's expenses at
an overall level increased by 5.1 per cent to MSEK 18.1 (17.2)
thousand.




Systembolaget AB
Operations at the Parent Company were streamlined during
the year to concentrate solely on the retail monopoly, and so
the Parent Company’s costs are not comparable year-on-year.
The profit of the real estate subsidiary for 2001 is included in
the Parent Company’s profit after financial items, as dividend.
Selling expenses at the Parent Company increased by 2.2
per cent during the year. Saturday opening throughout the
country, extended opening hours and new stores led to
higher sales costs. The rise in sales is also creating the need
for more personnel in the stores. Furthermore, the transition
to an up-to-date IT system for the stores increased costs in
2001. However, the overall cost increase was held in check
thanks to improved productivity in the stores. Working
productivity rose by 6.5 per cent, as measured by the number
of units sold relative to the number of hours worked.

Systembolaget Fastigheter AB

The real estate subsidiary showed a profit of MSEK 103 after
financial items, from its first year of operations. The total
includes a contribution of MSEK 11 from real estate sales.
Over the year, four properties were sold. A total of 126 prop-
erties are under management, with a total floor area of
207,000 square metres. Around 2 per cent of properties are
unoccupied. All properties are related to Systembolaget’s
operations. The business, which is conducted via limited
partnerships, generated a profit of MSEK 54.4.

Lagena Distribution AB

During the year, Lagena strongly improved its profit after
financial items, from MSEK 2 to MSEK 16. A new high-
stacking facility has been placed on stream, alleviating earlier
problems with capacity. Profitability improved through
increased efficiency and better quality of work. Sales rose to
MSEK 215 (202). Transport volumes increased during the
year, although by somewhat less than generally in the market,
and so the company’s market share declined somewhat.

Systembolaget Restaurangpartner AB

The business of selling beverages to restaurants was transferred
into a separate company on 1 October 2001. A totally auto-
nomous organization with a separate administrative platform
was established. Distribution has been entirely separated from
the stores and the retail monopoly since November. The costs
involved in the change to an independent unit were charged
to the fourth quarter and the company reported a loss of
MSEK 3.6 after net financial items.

Investments

In 2001, Group investments in tangible fixed assets totalled
MSEK 284 (424). Converted and new stores account for
MSEK 172. In the year, 46 stores were converted and 5 new
stores were opened.

Personnel

The Parent Company has reorganized its sales organization.
The five regional headquarters have been closed and replaced
by 28 districts, each comprising 1o-17 stores. A manager for
each district has been recruited. At central level, the organi-
zation has two sales directors with responsibility for their

part of the district organization. A separate unit for internal
control has also been established. The reorganization is being
carried out within the confines of unchanged resources. In-
formation on changes in personnel, with a summary of wages,
salaries and other remuneration, is provided in Note 3 to the
financial statements. In 2001, personnel previously involved
in operation, development and support of the I'T systems
were transferred to employment at the WM-data Group.

Equal opportunity

Systembolaget has long had a committee, made up of repre-
sentatives of the parties concerned, which has annually pro-
duced an equal opportunity plan. In 2001, the committee’s
brief was expanded to take in multi-opportunity issues. The
work on equal opportunity has produced results. Board and
management have an even gender balance. The proportion of
women managers at headquarters has gradually increased. As
store managers are replaced, the aim is that recruitment of
new managers will in the long term lead to an equal balance.
The biggest gender imbalance is found among part-time store
employees, where a larger majority are women.

Analysis of gender balance, store personnel
31 December 2001

Employees Sales pers. Sales pers. Store - Ass. Store-

total full-time  part-time Managers Managers
Women 72% 60% 79% 35% 44%
Men 28% 40% 21% 65% 56%

Analysis of gender balance, headquarters
31 December 2001

Employees Managers
Women 52% 37%
Men 48% 63%

As a means of taking one more step forward, a policy on multi-
opportunity is currently being drawn up, together with a plan
to promote multi-opportunity. The starting point of the con-
cept is the equal value of every individual, and its purpose is
to demonstrate clearly Systembolaget’s goal and joint efforts
to achieve equality of opportunity between the genders and
improved multi-ethnicity at all levels of the Company.

Environmental programme
Since 1995, Systembolaget has operated an environmental
programme based on the concept of recycling. Action has
been taken to reduce energy consumption, partly by efficient
control and operational supervision in buildings and other
premises. Refrigeration facilities have been modified to eli-
minate CFCs totally and priority is being given to conversion
to district-based cooling. To create a more effective system
for handling returns, agreements are being set up between
nearby stores to enable them jointly to offer their customers
an efficient arrangement for receiving returnable packaging.
During 2001, a general environmental analysis was carried
out. The objective is to renew the environmental focus via an
analysis of the remaining areas that need to be addressed.
The investigation singles out transport, building materials
and organic produce as priority areas. A new environmental
policy, environmental objectives and action plans are to be
drawn up and integrated into management of the business.
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The Board of Directors
Systembolaget’s Board of Directors comprises eight per-

manent members with five deputies, together with two per-

manent employee representatives with two deputies.

In 2000, the Board held six meetings, including one resi-
dential meeting to consider the strategic plan. Both financial

developments and a number of key ratios relating to opera-
tions are followed up on a quarterly basis. Systembolaget’s

activities in various fields are governed by a number of policy

documents adopted by the Board. These documents are re-

vised at regular intervals. The Board has approved directions
for the Board and President. Other matters considered by the
Board included the decision on a new sales organization and

a framework for conversion of stores and establishment of
new stores.

Future outlook
In its forecasts for 2002, Systembolaget has anticipated

volume sales growth of around 3 per cent. This figure is based
on the assumption that no further adjustment of tax on alco-

hol will be made during the year and that gradual harmon-

ization of the rules on personal imports will have an adverse

impact on sales. The reduction in the tax on wine showed

through in January and February 2002, and so the sales fore-
cast for 2002 may be exceeded somewhat. Household dispos-

able incomes are expected to rise, which is expected to fuel

demand. Overall, it is anticipated that the business is capable

of meeting our owner’s requirement for return on equity.
The strategic plan sets out a number of required changes

over the next few years. The figures stated as objectives in the

strategic plan mean that all parts of the business must im-
prove against the measures of customer wishes and the
demand of increased efficiency. Continued conversion to

self-service stores is a precondition for success in achieving
these goals. The product range must reflect customer
demands, and we must be able to adapt it to new trends and
price movements. At the same time, there are constraints
that mean that not all customer demands can be met there
and then in the store. Routines for ordering and delivery
must be improved if we are to offer acceptable service to all
our customers throughout the country.

At the same time as improving our service, we must de-
velop and communicate the message of our social responsibili-
ties. Within the context of brand development, System-
bolaget’s role and identity must be clearly defined both in-
ternally and externally. Information on risks will be developed
and aimed at broader target groups, with the objective of
improving knowledge about alcohol, and thereby creating
aware customers. Our low-alcohol products will be developed
into a totally non-alcohol range and highlighted in the
stores. Support for alcohol research will be increased.

Proposed allocation of unappropriated profits
The Group's non-restricted profits total SEK 600,375,010.
No transfer to restricted reserves is proposed.

The non-restricted equity of the Parent Company is made up of:
* Non-restricted reserves SEK 432,965,513
* Net profit for the year SEK 106,731,253

SEK' 539,696,766

The Board of Directors and the President propose that the
unappropriated profits be allocated as follows:
* To be carried forward SEK 459,696,766
* To be paid as dividend SEK 80,000,000
SEK' 539,696,766

CONSOLIDATED FIGURES — FIVE YEARS IN BRIEF

Key ratios 2001
Return on equity 11.0%
Equity/assets ratio 35.5%
Gross profit, including tax on alcohol 13.2%
Working productivity, Parent Company 659
Stock turnover, Parent Company 27.6
Age verification rate,

Parent Company 81%
Income Statement (MSEK)

Net sales 18,241
Operating expenses -18,082
Net financial items 38
Profit after financial items 197
Net profit 133

Balance Sheet (MSEK)
Fixed assets 1,360

Current assets 2,435
Total assets 3,795
Equity 1,348
Allocations 257
Liabilities 2,190
Total equity and liabilities 3,795
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2000 1999 1998 1997
10.1% 28.7% 24.2% 26.1%
30.7% 33.7% 32.9% 31.7%
13.4% 12.9% 12.6% 12.7%

619 644 604 591

26.8 26.9 24.2 21.6

81% 80% 79% 77%
17,368 16,625 15,495 15,464

-17,204 -16,175 -15,152 -15,230
32 19 8 5
196 470 351 239
108 338 354 174
1,270 1,210 1,179 1,202
2,944 2,932 2,409 2,079
4,214 4,142 3,588 3,281
1,294 1,395 1,179 1,040
970 783 739 694
1,950 1,964 1,670 1,547
4,214 4,142 3,588 3,281

Definitions, please see page 29.



INCOME STATEMENT, MSEK

Net sales
Costs of goods sold
Gross profit

Selling expenses
Administrative expenses
Real estate management
Operating profit

Result from financial

investments

Result from participations in
Group companies

Result from other securities
and receivables accounted for
as fixed assets

Other interest income

Interest expense

Profit after financial items

Appropriations
Pre-tax profit

Tax
Net profit

Note

N

W ow
[SIE NN

o4}

10

11

2001

18,240.8
-15.827.2
2,413.6

-2,035.2
-216.6
-2.8
159.0

1.1
44.5
7.6

197.0

GROUP

2000

17,368.2
-15,047.1
2,321.1

-2,087.2
-203.7
134.5
164.7

1.2
63.0
-32.6

196.3

PARENT COMPANY
2001 2000
17,995.5 17,175.2
-15,641.7 -14,884.3
2,353.8 2,290.9
-2,127.8 -2,081.8
-217.8 -190.3
2.5 144.3
10.7 163.1
103.0 -
1.0 1.2
77.8 62.6
7.1 32,5
185.4 194.4
-26.9 66.6
158.5 261.0
-51.8 -106.2
106.7 154.8
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BALANCE SHEET, MSEK

GROUP PARENT COMPANY

Note  31-12-2001 31-12-2000 31-12-2001 31-12-2000
ASSETS

Fixed assets
Intangible assets

Capitalized expenses, business systems 12 16.7 - 16.7 -

Tangible assets

Buildings and land 13 702.3 744.6 18.1 19.3
Equipment and fixtures 14 537.5 420.3 483.1 370.5
Total tangible assets 1,239.8 1,164.9 501.2 389.8

Financial assets

Participations in subsidiaries 15 - - 25.1 15.1
Receivables from Group companies - - 552.1 0.0
Other securities held as fixed assets 16 0.0 0.0 - 0.0
Deferred taxes 17 88.6 84.4 30.5 27.3
Other long-term receivables 18 15.1 20.7 14.1 19.5
Total financial assets 103.7 105.1 621.8 61.9
Total fixed assets 1,360.2 1,270.0 1,139.7 451.7

Current assets
Inventories 545.4 591.7 539.2 590.7

Current receivables

Accounts receivable, trade 69.6 71.4 21.2 48.9
Accounts receivable, Group companies - - 110.2 692.0
Income taxes receivable 87.5 5.4 80.8 5.1
Other receivables 28.7 17.7 25.0 17.3
Prepaid expenses and

accrued income 19 111.4 103.7 102.0 97.9
Total current receivables 297.2 198.2 339.2 861.2
Investments 785.4 684.1 785.4 684.2
Cash and bank 806.6 1,470.3 806.0 1,470.3
Total current assets 2,434.6 2,944.3 2,469.8 3.606.4
TOTAL ASSETS 3,794.8 4,214.3 3,609.5 4,058.1
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BALANCE SHEET, MSEK

Note
EQUITY AND LIABILITIES

Equity 20

Restricted equity

Share capital
(360,000 shares, each with a par
value of SEK 1,000)

Restricted reserves

Total restricted equity

Non-restricted equity
Non-restricted reserves
Net profit for the year
Total non-restricted equity
Total equity

Untaxed reserves
Tax allocation reserves 21

Provisions

Provision for pensions 22
Other provisions 23
Total provisions

Long-term liabilities

Liabilities to Group companies

Other liabilities 24
Total long-term liabilities

Current liabilities
Accounts payable, trade
Accounts payable to Group companies
Other liabilities
Accrued expenses and
deferred income 25
Total current liabilities

TOTAL EQUITY AND LIABILITIES

Pledged assets and contingent liabilities

Assets pledged to secure debt to credit
institutions

Real estate mortgages

Contingent liabilities 26

GROUP

31-12-2001 31-12-2000

360.0
387.2
747.2

467.2
133.2
600.4
1,347.6

11.2
246.1
257.3

3,794.8

19.3

360.0
361.2
721.2

465.0
108.1
573.1
1,294.3

741.9
228.1
970.0

4,214.3

4.4
18.4

PARENT COMPANY
31-12-2001 31-12-2000
360.0 360.0

72.0 72.0
432.0 432.0
433.0 358.2
106.7 154.8
539.7 513.0
971.7 945.0
422.6 395.7

- 732.1

95.8 84.2

95.8 816.3

19.3 -

= 15

19.3 1.5

1,692.1 1,714.0
1.7 -
247.0 41.2
159.3 144.4
2,100.1 1,899.6
3,609.5 4,058.1
- 4.4
30.1 19.6
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STATEMENT OF CHANGES IN FINANCIAL POSITION, MSEK

GROUP PARENT COMPANY
2001 2000 2001 2000
ORDINARY OPERATIONS
Profit after financial items 197.0 196.3 185.4 194.4
Adjustments for non-cash transactions 184.7 332.3 146.0 308.9
381.7 528.6 331.4 503.3
Tax paid -146.9 -143.5 -127.5 -160.1
Cash flow from ordinary operations before
changes in working capital 234.8 385.1 203.9 343.2
Cash flow from changes in working capital
Change in inventories 46.3 44.2 51.5 44.2
Change in receivables -310.3 36.0 -248.0 -651.1
Change in liabilities 239.9 35.7 218.3 3.7
Cash flow from ordinary operations 210.7 501.0 225.7 -260.0
INVESTMENT OPERATIONS
Acquisition of fixed assets -278.2 -393.0 -283.0 -336.2
Sale of fixed assets 11.3 32.0 0.5 737.1
Cash flow from investment operations -266.9 -361.0 -282.5 400.9
FINANCIAL OPERATIONS
Dividend -80.0 -50.0 -80.0 -50.0
Transfer to pension fund -722.1 - -722.1 -
Cash flow from financial operations -802.1 -50.0 -802.1 -50.0
Cash flow for the year -858.3 90.0 -858.9 90.9
Liquid assets at 1 January 1,863.5 1,773.5 1,863.5 1,772.6
Liquid assets at 31 December 1,005.2 1,863.5 1,004.6 1,863.5
SUPPLEMENTARY INFORMATION
Adjustments for non-cash transactions
Depreciation and write-downs 186.6 183.5 144.9 179.2
Provisions 9.4 170.7 1.6 151.6
Capital gain/loss -11.3 -21.9 -0.5 -21.9
184.7 332.3 146.0 308.9
Specification of interest paid
Interest received 44.5 63.0 77.8 62.6
Interest paid 7.6 32.6 7.1 32.5
Liquid assets
Cash and bank 806.6 1,470.3 806.0 1,470.3
Investments 198.6 393.2 198.6 393.2
Amount at 31 December 1,005.2 1,863.5 1,004.6 1,863.5

Short-term investments as shown on the Balance Sheet at year-end totalled MSEK 785.4 (684.2), of which MSEK 198.6 (393.2)
comprised financial instruments with a term of up to a year (three months).
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NOTES TO THE FINANCIAL STATEMENTS, WITH SUMMARY OF

SIGNIFICANT ACCOUNTING POLICIES

Unless otherwise indicated, figures are stated in MSEK
(millions of Swedish kronor). Figures in parentheses
refer to the preceding year.

General accounting policies
The Group follows the recommendations of the
Swedish Financial Accounting Standards Council.

Consolidated financial statements
The Group comprises the Parent Company, System-
bolaget AB, and the wholly owned subsidiaries
Systembolaget Restaurangpartner AB, Lagena
Distribution AB and Systembolaget Fastigheter AB.

The consolidated financial statements have been
drawn up in accordance with the purchase method
and conform to Recommendation No. 1:00 of the
Swedish Financial Accounting Standards Council
concerning consolidated financial accounting. In pre-
paring the Consolidated Balance Sheet, untaxed
reserves have been divided into one portion, entered
as a deferred tax liability under the heading of
Provisions, and the remaining portion entered as
restricted equity, i.e. non-distributable reserves. In
this way, appropriations that involve dissolution of or
allocations to untaxed reserves are omitted from the
Consolidated Income Statement. The tax portion of
these changes is included with the tax liability for the
year in the Income Statement.

Deferred tax is calculated at a rate of 28 per cent.

Principles of valuation

Assets, provisions and liabilities are valued at acquisi-
tion value, unless otherwise indicated below.

NOTE 1 NET SALES

Inventories

Inventories are valued at acquisition value. In the case
of the Parent Company, the acquisition cost includes
excise duty on spirits, wine and strong beer (Class I11).
The provision for obsolescence applied is 3 per cent.

Receivables

Receivables are valued in the amounts in which they
are expected to be received, taking into account the
circumstances in each particular case.

Principles of depreciation for fixed assets

Plant and machinery are depreciated over 3—s years.
Conversions and fixtures in stores are depreciated in
accordance with their estimated economic life of 7
years. Expenses relating to improvements in real
estate not owned by the Group are amortized over
the duration of the lease period planned.

Buildings are depreciated annually at 2—4 per cent,
based on standard practice for straight-line deprecia-
tion. Until 1999, the depreciation applied for ac-
counting purposes exceeded depreciation for tax
purposes. This excess depreciation was formerly
reported as a taxed reserve.

In accordance with Recommendation No. g of the
Swedish Financial Accounting Standards Council
(SFASC), a deferred income tax claim for the Group
and Parent Company has been calculated on excess
depreciation in previous years on buildings. An
adjustment has been applied to the figures presented
for comparison in the balance sheets for previous
years. In accordance with Recommendation No. 5 of
the SFASC, the impact of these changes is reported
in Note r7.

2000

7,581.1
9,334.6
434.4
3,985.9
24.5
103.3
21,463.8
-4,288.6

2001

Sales, Parent Company
Spirits 7,679.8
Wine 9,827.3
Cider 461.2
Strong beer (Class I11) 4,388.7
Mixed drinks 21.3
Miscellaneous 114.4
22,492.7
Value added tax -4,497.2
Net sales, Parent Company 17,995.5
Sales, subsidiary 286.8
Excise duty, subsidiary -41.5
Net sales, Group 18,240.8

17,175.2
193.0

17,368.2

Intra-Group purchases and sales: Purchases MSEK 14.2 (10.0), sales MSEK 8.9 (9.2).

NOTE 2 COST OF GOODS SOLD, PARENT COMPANY

The cost of goods sold includes excise duty on alcohol. Under current legislation, the Parent Company purchases goods inclusive of excise duty.



NOTE 3 EMPLOYEES AND PERSONNEL COSTS

Average number of full-time employees 2001 2000

Of whom,women Of whom, women
Parent Company 3,229 65% 3 303 65%
Subsidiaries 174 22% 137 18%
Group, total 3,403 63% 3440 63%

Wages, salaries, other remuneration and social security costs

2001 2000

Wages, salaries, Social Wages, salaries, Social

other remuneration security costs other remuneration security costs

Parent Company 765.2 442.5 738.7 422.4
(Of which, pension costs) (182.8)! (167.7)}

Subsidiaries 40.2 14.4 34.5 17.8
(Of which, pension costs) . (0.1) . 11.2)

Group, total 805.4 456.9 773.2 440.2
(Of which, pension costs) (182.9)? (180.8)?

! Of the Parent Company’s pension costs, the amount of MSEK 2.6 (12.2) pertains to the Board of Directors, President and Deputy
President. The Company’s pension commitments outstanding to these persons amount to MSEK 26.0 (23.4).

2 Of the Group’s pension costs, the amount of MSEK 2.6 (16.4) pertains to the Board of Directors, President and Deputy President. The
Group's pension commitments outstanding to these persons amount to MSEK 31.8 (29.2).

Wages, salaries and other remuneration, by directors etc. and other employees

2001 2000
Board and Other Board and Other
President employees President employees
Parent Company 3.2 762.0 3.2 735.5
Subsidiaries 1.2 39.0 0.9 33.6
Group, total 4.4 801.0 4.1 769.1

During 2001, Systembolaget's President received a salary of SEK 1,662,000 and the use of a car, together with other benefits valued at
SEK 69,000. The Chairman of the Board received a fee of SEK 106,000.

Systembolaget’s President and divisional managers are entitled to a pension from the age of 60 years. The pension payable is 70 per cent of
salary. In the event of dismissal by the Company, the individual is entitled to severance pay equalling two years’ full salary, subject to the
deduction of any other earned income during this period.

Fees to auditors

Fees for auditing services rendered to the Parent Company totalled SEK 645,000 (1,436,300) to SET Revisionsbyrd AB, and SEK 59,000
(103,000) to the Swedish National Audit Bureau. SET Revisionsbyrad was paid SEK 228,700 (1,082,900) in consulting fees. Fees totalling
SEK 815,000 were paid to SET Revisionsbyra for auditing services on behalf of the Group.

NOTE 4 DEPRECIATION OF TANGIBLE FIXED ASSETS

GROUP PARENT COMPANY
2001 2000 2001 2000
Straight-line depreciation,
by organizational function
Selling expenses 143.8 142.4 138.6 139.1
Administrative expenses 5.6 8.4 4.4 7.5
Real estate management 37.2 32.7 1.9 32.6
186.6 183.5 144.9 179.2
NOTE 5 REAL ESTATE MANAGEMENT
GROUP PARENT COMPANY
2001 2000 2001 2000
Income
Rental income 91.1 209.4 13.5 219.1
Capital gain 113 21.9 0.5 21.9
102.4 231.3 14.0 241.0
Costs
Operating costs 59.3 55.8 9.2 55.8
Real estate tax 8.7 8.3 0.4 8.3
Straight-line depreciation 37.2 32.7 1.9 32.6
-105.2 -96.8 -11.5 -96.7
-2.8 134.5 25 144.3

Internal rents, calculated according to market value in previous years, which are charged to selling and administration costs for the Parent
Company but have been eliminated in the consolidated accounts in 2001, amount to MSEK 136.3 (126.1).
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NOTE 6 RESULT FROM PARTICIPATIONS IN GROUP COMPANIES

A dividend of MSEK 103 was received from Systembolaget Fastigheter AB.

NOTE 7 RESULT FROM OTHER SECURITIES AND RECEIVABLES ACCOUNTED FOR AS FIXED ASSETS, PARENT COMPANY

Other interest income

NOTE 8 INTEREST INCOME

Interest income, Group companies
Interest income, other

NOTE 9 INTEREST EXPENSES

Interest on pension liability
Interest expenses, Group companies
Other interest expenses

NOTE10 APPROPRIATIONS, PARENT COMPANY
Change in tax allocation reserve

Cancellation of capital-based reserve
Cancellation of untaxed excess depreciation, real estate

NOTE 11 TAX

2001
11

2001

GROUP PARENT COMPANY
2000 2001 2000
1.2 1.0 1.2
GROUP PARENT COMPANY
2000 2001 2000
- 33.8 0.1
63.0 77.8 62.6
GROUP PARENT COMPANY
2000 2001 2000
30.7 5.2 30.4
- - 0.3
32.6 7.1 32.5
2001 2000
-26.9 24.4
- 27.2
- 15.0
-26.9 66.6

The difference between the current tax charge and the tax charge based on the current tax rate of 28 per cent is produced as follows:

Current tax charge

Deferred tax revenue arising from
temporary difference

Deferred tax on appropriations

Reported tax charge

NOTE 12 INTANGIBLE ASSETS, PARENT COMPANY AND GROUP

Acquisition value brought forward
New acquisitions
Sales
Accumulated acquisition
values carried forward

Straight-line depreciation brought forward
Sales
Straight-line depreciation for the year
Accumulated straight-line

depreciation carried forward

Straight-line residual value carried forward

The capitalized expenses refer to the implementation of a new business system that is expected to be placed in service

2001
57.7

-4.0
10.1
63.8

GROUP PARENT COMPANY

2000 2001 2000
106.3 55.0 106.2

- 3.2 -

-18.1 -
88.2 51.8 106.2
2001 2000

16.7 -

16.7 -

16.7 -

in 2002/2003.
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NOTE 13 BUILDINGS AND LAND

GROUP
2001

Acquisition values brought forward 1,372.5 1
New acquisitions 8.7
Sales -27.7
Accumulated acquisition

values carried forward 1,353.5 1
Straight-line depreciation brought forward -627.9
Sales 11.7
Straight-line depreciation for the year -35.0
Accumulated straight-line depreciation

carried forward -651.2
Straight-line residual value carried forward 702.3
Tax assessment values, real estate 946.8

Of which, buildings 733.1
NOTE 14 EQUIPMENT AND FIXTURES

GROUP
2001

Acquisition values brought forward 941.8
New acquisitions 275.5
Sale and retirement of assets -81.7
Accumulated acquisition values carried forward 1,135.6
Depreciation brought forward -521.5
Sale and retirement of assets 75.0
Straight-line depreciation for the year -151.6
Accumulated depreciation

carried forward -598.1
Straight-line residual value carried forward 537.5

NOTE 15 PARTICIPATIONS IN GROUP COMPANIES

Acquisition value brought forward
Acquisition(s) during the year
Accumulated acquisition value carried forward

Specification of shares in subsidiaries

Lagena Distribution AB, Corp. reg. no.556501-3496, Greater Stockholm
Systembolaget Fastigheter AB, Corp. reg. no 556601-5615, Stockholm
Systembolaget Restaurangpartner AB, Corp. reg. no.556610-6281, Stockh

2000
,281.7
103.7
-12.9

,372.5
-605.8
5.6
27.7

-627.9

744.6

865.7
673.0

2000
908.2
306.6

-273.0
941.8

-636.3
270.6
-155.8

olm

2001
15.1
10.0
25.1

Number of
participations
150

10

1,000

PARENT COMPANY
2001 2000
64.0 1,281.7

0.8 72.2

- -1,289.9
64.8 64.0
-44.7 -605.8
- 588.7
-1.9 -27.6
-46.7 -44.7
18.1 19.3
57.4 91.0
44.3 39.8

PARENT COMPANY

2001 2000
800.0 879.7
263.2 273.3
-85.8 -353.0
977.4 800.0

-429.5 -616.8
78.2 338.9
-143.0 -151.6
-494.3 -429.5
483.1 370.5
2000

15.0

0.1

15.1

Percentage Book
holding value
100 15.0
100 0.1
100 10.0

The Parent Company has contributed a capital investment of SEK 1,000 in the following limited partnerships:

Fastighetsbolaget Nackstromsgatan i Stockholm KB, 969674-9690, Stock

Fastighetsbolaget Kungstradgardsgatan i Stockholm KB, 969674-9416, Stockholm

Fastighetsbolaget Armarturvagen i Haninge KB, 969674-9424, Stockholm
Bonden 11 KB, 969675-1511, Stockholm

Buntmakaren 10 i Motala KB, 969675-3442, Stockholm

Alhambra 3 KB, 969675-1487, Stockholm

Tarnan 25 KB, 969675-1529, Stockholm

Gavle 10 KB, 969675-1479, Stockholm

Fastighetsbolaget Reval 5 KB, 969675-2691, Stockholm
Fastighetsbolaget Thor 15 KB, 969675-3848, Stockholm

Débeln 7 KB, 969675-0117, Stockholm

Rambergsstaden 23:1 KB, 969675-1149, Stockholm

Malorten 1 i Vanersborg KB, 969675-1842, Stockholm

Fastighetsbolaget Drottninggatan i Karlstad KB, 969675-0588, Stockholm
Livia 15 KB, 969674-8632, Stockholm

Knut 28 KB, 969675-1230, Stockholm

Fastighetsbolaget Hammartorget 5-7 KB, 969675-4614, Stockholm
Hofors 6:87 KB, 969675-1099, Stockholm

Fastighetsbolaget Storgatan i Sollefted KB, 969675-2113, Stockholm
Stora Ornen 18 KB, 969675-0554, Stockholm

holm



NOTE 16 OTHER SECURITIES ACCOUNTED FOR AS FIXED ASSETS

Acquisition values

Participations in tenant-owner associations

Write-downs

Participations in tenant-owner associations

Book residual value carried forward

NOTE 17 DEFERRED TAXES

Temporary differences.

Temporary differences exist in the cases where the reported values of assets diverge from the taxable values. Temporary differences have
resulted in deferred taxes in connection with the following items:

Depreciation of building
Provision for pensions

Deficit deduction

Provision for social welfare costs

Deferred taxes recorded against equity
Attributable to:

Depreciation of building
Provision for pension
Social welfare costs

NOTE 18 OTHER LONG-TERM RECEIVABLES

Acquisition values brought forward
Reversed current receivable
Additional receivable

Accounts receivable settled
Transferred to current receivable
Book value at year-end

2001

0.0

2001

60.8
21.6

1.0
_5.2
88.6

2001

60.8
19.0
_4.6
84.4

2001

20.7
1.6
-2.2
-5.0
151

GROUP

GROUP

GROUP

GROUP

2000

2000

60.8
19.0

84.4

2000

18.2
1.8
4.1

-1.8

-1.6

20.7

PARENT COMPANY

2001

2000

37.6

-37.6

0.0

PARENT COMPANY

2001

2000

-
> oW
o [SIRN

n
N
w

PARENT COMPANY

2001

3.7
19.0
_4.6
27.3

2000

3.7
19.0
_4.6
27.3

PARENT COMPANY

2001

19.5

1.3
-2.0
4.7
141

2000

18.2
1.8
4.1

-3.3

-1.3

19.5

The Company’s receivables have partly been secured via guarantees, in the amount of MSEK 7.5 (7.8), and partly via mortgages, in the
amount of MSEK 6.8 (7.7). The total amount secured is thus MSEK 14.3 (15.5).

NOTE 19 PREPAID EXPENSES AND ACCRUED INCOME

Prepaid rent

Other prepaid expenses
Accrued interest

Other accrued income

2001

87.2
1.9
13.6

8.7

111.4

GROUP

2000

64.9
16.3
19.9
_26
103.7

PARENT COMPANY

2001

87.2
13.6
1.3
102.1

2000

64.9
10.5
19.9
_2.6
97.9
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NOTE 20 CHANGES IN EQUITY

GROUP Share Restricted ~ Non-restricted Net profit
capital reserves reserves for the year
Value brought forward for equity in 2001,
as per Balance Sheet approved for preceding year 360.0 361.2 397.0 108.1
Impact of change of accounting policy 68.0
Value brought forward for equity in 2001,
adjusted to reflect impact of new accounting policy 360.0 361.2 465.0 108.1
Appropriation of profit, as approved by Annual General Meeting:
Dividend -80.0
Transfer to non-restricted reserves 28.1 -28.1
Change between restricted and
non-restricted equity 26.0 -25.9
Net profit for the year 133.2
Value carried forward for equity 360.0 387.2 467.2 133.2

An amount for deferred income taxes recoverable arose in Systembolaget AB up to 1999 because major depreciation was applied to the real
estate holding for accounting purposes. This excess depreciation was formerly reported as an untaxed reserve. Under Recommendations 5
and 9 of the Swedish Financial Accounting Standards Council, the impact of this change to both Parent Company and Group is described in
this note and in note 17.

PARENT COMPANY Share Restricted ~ Non-restricted Net profit
capital reserves reserves for the year

Value brought forward for equity in 2001,

as per Balance Sheet approved for preceding year 360.0 72.0 347.3 154.8
Impact of change of accounting policy 10.9
Value brought forward for equity in 2001,
adjusted to reflect impact of new accounting policy 360.0 72.0 358.2 154.8
Appropriation of profit, as approved by Annual General Meeting:
Dividend -80.0
Transfer to non-restricted reserves 74.8 -74.8
Net profit for the year 106.7
Value carried forward for equity 360.0 72.0 433.0 106.7

NOTE 21 TAX ALLOCATION RESERVES, PARENT COMPANY

2001 2000
Tax allocation reserve, set aside at 1996 tax assessment - 33.0
Tax allocation reserve, set aside at 1997 tax assessment 55.9 55.9
Tax allocation reserve, set aside at 1998 tax assessment 52.2 52.2
Tax allocation reserve, set aside at 1999 tax assessment 78.6 78.6
Tax allocation reserve, set aside at 2000 tax assessment 95.5 95.5
Tax allocation reserve, set aside at 2001 tax assessment 80.4 80.5
Tax allocation reserve, set aside at 2002 tax assessment 60.0 -
422.6 395.7
NOTE 22 PROVISION FOR PENSIONS
GROUP PARENT COMPANY
2001 2000 2001 2000
Actual pension liability brought forward 741.8 652.5 732.1 648.3
Transferred to pension fund -722.1 - -722.1 -
Interest 5.6 30.7 5.2 30.4
Non-portable pension commitments - -67.8 - -67.8
Change in liability during year -14.1 126.4 -15.2 121.2
Actual pension liability carried forward 11.2 741.8 - 732.1

In March 2001, Systembolaget AB secured outstanding portable pension commitments through allocation to pension funds. During calcula-
tion of the allocation for pensions, the provisions of the Swedish Act of 9 June 1967 on Securing Pension Commitments etc. have been
applied. Pension commitments have been calculated in accordance with the directions of the Swedish Financial Supervisory Authority (FFFS
2000:19). The pension commitments of subsidiaries are guaranteed through credit insurance and guarantees by Systembolaget AB.
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NOTE 23 OTHER PROVISIONS

GROUP PARENT COMPANY
2001 2000 2001 2000

Deferred tax on untaxed reserves 122.4 112.3 - -
Provision for pensions 95.8 86.5 95.8 84.2
Provision for tax 27.9 29.3 - -
246.1 228.1 95.8 84.2

NOTE 24 LONG-TERM LIABILITIES
No long-term liabilities falling due within five years of the balance sheet date exist.

NOTE 25 ACCRUED EXPENSES AND DEFERRED INCOME

GROUP PARENT COMPANY
2001 2000 2001 2000
Holiday pay liability 65.0 71.2 62.7 69.1
Salary liability 19.2 18.5 17.9 18.1
Social welfare costs 55.7 59.1 54.0 56.3
Accrued operating costs 28.2 2.2 19.1 -
Other 149 _18.2 _56 _0.9
183.0 169.2 159.3 144.4
NOTE 26 CONTINGENT LIABILITIES
GROUP PARENT COMPANY
2001 2000 2001 2000
On behalf of Group companies - - 13.3 1.2
Personnel loans 7.1 8.0 7.1 8.0
Pension commitments 682.1 - 682.1 -
Allocation to pension fund -682.1 - -682.1 -
Premium adjustment fund 9.5 7.7 9.5 7.7
Other 2.7 2.7 0.2 2.7
19.3 18.4 30.1 19.6

Stockholm, 18 March 2002

Gunnar Larsson

Chairman
Ann-Marie Begler Monica Lindstedt Elisebeht Markstrom
Deputy Chairman
Ulf Melin Séren Olofsson Bengt Silfverstrand
Ewa Persson Goransson Sven-Olof Danielsson Karin Héglund

Employee Representative (HTF) Employee Representative (HTF)

Anitra Steen
President

Our Audit Report was submitted on 18 March 2002

Bo Axberg Curt Oberg
Authorized Public Accountant Authorized Public Accountant
SET Revisionsbyra AB Swedish National Audit Bureau
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AUDIT REPORT

To the Annual General Meeting of Systembolaget AB, Corporate Registration Number 556059-9473.

We have examined the Annual Report, the consolidated
financial statements, the accounting records and the admin-
istration by the Board of Directors and the President of
Systembolaget AB for 2001. The accounting records and
the administration are the responsibility of the Board of
Directors and the President. Our duty is to state an opinion,
based on our audit, on the Annual Report, the consolidated
financial statements and the administration.

The audit was carried out in accordance with generally
accepted auditing standards in Sweden. We planned and
performed our audit so as to obtain reasonable assurance
that the Annual Report and consolidated financial state-
ments are free of material misstatement. An audit includes
examining, on a test basis, evidence relevant to the amounts
and disclosures in the financial statements. It also includes
an assessment of the accounting policies and their applica-
tion by the Board of Directors and the President, as well as
an assessment of the overall adequacy of the presentation of
information in the Annual Report and consolidated financial
statements.

As the basis for our opinion on discharge from liability,

we have examined significant decisions, actions taken and
circumstances in the Company in order to determine
whether any member of the Board of Directors or the
President is liable for damages to the Company, or has
otherwise acted contrary to the Swedish Companies Act,
the Swedish Annual Accounts Act or the Company’s
Articles of Association. We consider that our audit gives
us reasonable grounds for the following statements.

The Annual Report and the consolidated financial state-
ments have been prepared in accordance with the Swedish
Annual Accounts Act and therefore provide a true and fair
picture of the financial results and position of the Company
and the Group in accordance with generally accepted
accounting standards in Sweden.

We recommend that the Annual General Meeting adopt
the Parent Company and Consolidated Income Statements
and Balance Sheets, that the unappropriated profit of the
Parent Company be dealt with as proposed in the
Administration Report, and that the members of the Board
of Directors and the President be discharged from liability
with respect to the financial year.

Our Audit Report was submitted on 18 March 2002

Bo Axberg

Authorized Public Accountant

DETAILED AUDIT REPORT

Curt Oberg

Authorized Public Accountant

To the Annual General Meeting of Systemholaget AB, Corporate Registration Number 556059-9473.

On behalf of Riksdagen's Board of Administration, we have
examined the administration and the internal controls of
Systembolaget AB in the 2001 financial year.

We have examined significant decisions, actions taken
and circumstances in the Company in order to judge
whether the Company has been managed in an appropriate
and financially acceptable manner, and whether the
Company'’s internal controls are adequate.

Our examination did not reveal any circumstances giving
cause for objection.

We have also examined whether the Company, its man-
agement and Board observed the guidelines laid down by
the government with specific reference to Systembolaget
AB and also to State-owned enterprises in general.

This examination also did not reveal any circumstances
giving cause for objection.

Stockholm, 18 March 2002

Ingvar Johnsson

Kenth Skarvik

Karl-Gésta Svenson

AUDITORS

Composition on 31 December 2001.

Regular Auditors

Deputy Auditors

Appointed by Annual General Meeting:

Bo Axberg, Authorized Public Accountant,
SET Revisionsbyra AB, Stockholm.

Curt Oberg, Authorized Public Accountant,
Swedish National Audit Bureau,
Stockholm.
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Appointed by Riksdagen’s Board of
Administration:

Ingvar Johnsson, MP, Trollhattan.
Kenth Skérvik, MP, MéIndal.
Karl-Gosta Svenson, former MP, Jamjo.

Appointed by Annual General Meeting:
Mats Nordeback, Authorized Public
Accountant, SET Revisionsbyra AB,
Stockholm.

Appointed by Riksdagen’s Board of
Administration:

Rune Evensson, MP, Hunnebostrand.
Anders G Hogmark, MP, Véxjé.

Ulla Wester, MP, Rinkaby.



BOARD OF DIRECTORS

As of 31 December 2001.

Karin Hoglund, Elisebeht Markstrém, Gunnar Larsson, Ann-Marie Begler, Soren Olofsson, Ewa Persson Goransson, Sven-Olof Danielsson, Robin Dahl and Bengt Silfverstrand.

Hans Kjellstrom, Karin Pilsater, UIf Melin, Monica Lindstedt, Ingvar Léfstrand, Margareta Andersson, Evert Lindholm and Eva Hagelberg.

Appointed by the Annual General Meeting

Gunnar Larsson, (Chairman), Company Director,
elected 1999.

*Chairman, Swedish Sports Confederation, Second
AP (National Pension Insurance) Fund, Tholin och
Larssongruppen AB, Goteborgsoperan AB
(Chairman); Castellum AB (Director).

Ann-Marie Begler (Deputy Chairman), Director-
General, Swedish National Crime Prevention
Council, elected in 1998.

*Swedish National Financial Management Authority
(ESV), Development Council at the Swedish Agency
for Government Employers, Board of Linkdping
University.

Monica Lindstedt, founder of Hemfrid i Sverige AB,
elected 1995.

*JM AB, Capio AB, Swedish Farmers Supply and
Crop Marketing Cooperative, Handelsbanken
Investment Funds.

Elisebeht Markstrom, MP, elected 1999.

Swedish National Board of Institutional Care (SIS),
Swedish Cancer Society, Sveriges Kvinnojourers
Riksférbund (Swedish National Association of
Women Emergency Staff).

Ulf Melin, Administrative Head, Parliamentary
Office of the Swedish Conservative Party, elected
1999.

*The Fria Media Foundation, Advanced Vocational
Training Board, Swedish National Commission for
UNESCO.

Séren Olofsson, County Council Manager, Stockholm
County Council, elected 1999. Centre for Structural
Biochemistry Foundation.

Ewa Persson Goransson, Under-Secretary of State,
Ministry of Health and Social Affairs, elected 2001.
*Samhall AB.

Bengt Silfverstrand, MP, elected 1996.*University
of Lund, MISTRA (The Swedish Foundation for
Strategic Environmental Research).

Employee representatives

Sven-Olof Danielsson, Store Manager,
Systembolaget AB, Ostersund, elected 1989.

Karin Hoglund, Office Employee, Systembolaget AB
Head Office, elected 1993.
*Systembolaget Personnel Association.

Deputies

Committee (Deputy Chairman), Uppland Music
(Chairman).

Evert Lindholm, President of Swedish Association of
Local Authorities, elected 1999.

*QOffentlige jobb AB, KPA AB, Kommentus AB,
@veta.

Ingvar Lofstrand, Political Adviser, Ministry of
Health and Social Affairs, elected 1996.

Margareta Andersson, MP, elected 2000.

*Centre Party Parliamentary Group (Deputy Chairman),
Kooperativ Utveckling Jonképings Lan (Cooperative
Development in the County of Jénkdping) (Chairman).

Karin Pilsater, MP, elected 1999.
*University College of South Stockholm, Swedish
Consumer Agency.

Deputy employee representatives

Robin Dahl, County Commissioner, Uppsala County
Council, elected 1995.

*Member of County Council, County Council
Executive Committee, Regional Board, Personnel

Eva Hagelberg, Salesperson, Systembolaget AB,
Hudiksvall, elected 1998.
*Systembolaget Personnel Association (member)

Hans Kjellstrém, Store Manager, Systembolaget AB,
Stockholm, elected 1994.
*Systembolaget Personnel Association, Managerial
Division, East (Chairman).

*Other Board duties.
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BASIC RULES GOVERNING OPERATIONS

BY SYSTEMBOLAGET

Sweden's Alcohol Act lays down that there shall be a special
company (a retailing company), owned by the State, for the
retailing of spirits, wine and beer. Under the terms of the
Owner’s Directive and Systembolaget’s agreement with the
State, Systembolaget AB is the Company thus designated.

THE AGREEMENT WITH THE STATE

Retail stores

Systembolaget’s agreement with the State sets the aim of a
retail outlet being established in every municipality re-
questing one. Decisions on the opening of new outlets shall
be based on an overall assessment of commercial and service-
related considerations. In communities without System-
bolaget stores, the Company may also sell its goods via
special agencies.

Product range
The Company’s product range shall avoid favouring Swedish
products. Product selection may only be based on
an assessment of product quality, particular risks of harmful
effects from the product, customer demand and other com-
mercial considerations.

Any supplier who is dissatisfied with the Company’s deci-
sion may appeal to the Alcoholic Beverages Product Range
Board.

Service and efficient operations
The Company shall operate efficiently, and customers are to
be provided with good service.

The Company may own real estate and be a partner in real
estate enterprises when necessary in order to obtain premises
for its operations. Otherwise, the Company may not be a
partner in any other enterprise without the permission of the
government.

Marketing and product information

Systembolaget shall endeavour to bring new products to the
attention of its customers. The product information provided
shall be impartial.

THE OWNER'’S DIRECTIVE FROM THE STATE

The Systembolaget monopoly

The Owner’s Directive from the State stipulates that System-
bolaget’s monaopoly in alcohol retailing serves a socio-political
objective, and that this monopoly shall restrict the availabili-
ty of alcohol through control of where the Company’s stores
are located, and via control of opening hours and rules on sel-
ling the products concerned.

The directive prohibits the sale of alcohol:

« to persons under the age of 20 years

« to persons obviously under the influence of alcohol or other
intoxicant, or
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« if there is any particular reason to suppose the product is
intended for unlawful supply to a third party.

Systembolaget is entitled to request customer identification
as a means of ensuring that no sales are made to persons
under the age of 20 years.

Equity/assets ratio and return on capital

The Owner’s Directive states that Systembolaget should
maintain an equity/assets ratio of around 30%. The
Company is required in the long term to achieve a return on
its adjusted equity corresponding to the yield on ten-year
bonds, plus four percentage points.

Trading margin and efficiency

The operations of the Company shall be conducted on a
financially efficient basis. In determining its trading margin,
Systembolaget is required to take into account the demand
that it must cover its costs and provide the State with a reas-
onable yield, in line with its return on capital objectives. To
this end, the Company shall use all available and suitable
means of improving efficiency and productivity.

Through key ratios, or by other appropriate means, the
Company is required to report annually on the extent to
which its return on capital objective has been attained, as well
as on the results of its efficiency and productivity improve-
ments. The report is also required to include an account of
the factors that have affected the trading margin, together
with a description placing the Company’s results within the
context of its industry.

Dividend

Dividend should be paid in an amount corresponding to at
least so per cent of the Company’s profit after tax, unless this
conflicts with the Swedish Companies Act or the Company’s
return on capital objective. If the Company’s profit should
persistently exceed Systembolaget’s return on capital objective,
this should in the long term be allowed to benefit customers
through a downward adjustment of the trading margin.

ARTICLES OF ASSOCIATION

Systembolaget has a share capital of MSEK 360. The
Company’s Articles of Association provide for this to be
raised to MSEK so0. All shares are owned by the Swedish
State. The Company’s Board of Directors shall consist of ho
more than eleven and no less than six members, with five
deputies. In addition, two members and two deputies are
appointed by Systembolaget’s Personnel Association, SPF.
The Company'’s registered office is in Stockholm. The
Company’s financial year is the calendar year. Following
transfers to reserves, part of the Company’s remaining profit
is paid to the State.



Definitions:

Return on equity

Profit after tax at a standard rate, as
a percentage of adjusted equity at

1 January.

Rate of stock turnover
Stock turnover divided by the average
stock value.

Opinion index

The percentage among the Swedish
population who are in favour of retain-
ing Systembolaget and the retail
monopoly.

Personnel Satisfaction Index (PSI)
The index that measures overall per-
sonnel satisfaction and motivation (on
ascale from 1 to 100). The survey is
conducted by an external partner.

PRODUCTION: Systembolaget/Morkman Reklambyra.

Equity/assets ratio
Adjusted equity, as a percentage of
the balance sheet total.

Age verification rate (%)

The number of occasions on which
identification was requested, as a
percentage of purchase checks per-
formed. The checks are carried out
by external resources.

Productivity per square metre

Sales measured as the number of work
units, relative to the floor area of the
store.

PHOTO CREDITS:Elliot, Karl-Fredrik von Hausswolff, Stellan Herner.

PRINTING: Edita Véstra Aros.
TRANSLATION: Interverbum.
Art.-nr 7040

Gross profit
Net sales less the cost of goods sold,
as a percentage of net sales.

Miscellaneous expenses
Operating costs, excluding store per-
sonnel costs and store rents.

Productivity per working hour

The number of sale units (items of
packaging after weighting per product
category) handled per working day (8
hours).

Customer Satisfaction Index (CSI)

The index that measures overall cus-
tomer satisfaction (on a scale from

1 to 100). The survey is conducted by
an external partner
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